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The Age of Turbulence
Diversity

Market Shifts
Competitor Shifts
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The Age of Turbulence

Interlinked Economies

Price Increase in Resources
— Price Pressures by Consumers

Reduction in Loyalty by Customers

Rise of China and India (Low Cost
Products)

Growth of Specialists
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Customer Diversity -- Four
Generations

» Traditionalists ( born before 1946)
— Patriotic (Duty, Honor, Country), Risk Averse,
Conformists, Logical, Patient
» Baby Boomers (born 1946-1964)

— Importance of job, Very competitive, Desire to
Make a Difference, Forever Young




Customer Diversity -- Four
Generations

— Self-reliant, independent, Entrepreneurial
Life/Career Balance, Loyal to People,
Diversity, Techno-literacy

* Millennials, Gen Y, (born after 1981)

— Instant gratification /Stimulus junkies,
Ambitious but appear aimless, Adult-olescent,
Optimistic, Civic-minded, Pack Animals,
Diverse /Globally-oriented, Techno-
savvy/Multi-taskers IML J
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Customer Diversity -- Devices
That They Could Not Live
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Percentage of Respondents
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Source: Cisco IBSG 2007 IHIIL_, J‘




Emerging Markets

Market Size

Mass Markets Segmented Markets Customized Markets
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Evolution of Businesses

Increased Effectiveness

Market Share of

Share of
Share Wallet

Increased Focus

Heart
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Share of Heart

e Nurture Community
* Nurture Supporters
* Nurture Employees
e Nurture Users
e Nurture Nature
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Strategy Alignment Model

Strategy

EXeCUtiVe Objectives, Vision
g What Markets?
Lead erShIp How to Compete?

Critical Culture
People TaSkS What is your DNA?
Define, Hire, Empathize, What does it look like,
Care Tactics feel like, sound like?
Human Resource Ideal Customer Norms, Values
Capabilities Value Proposition Communication Network
Component Tasks

Informal Roles

Competencies
Informal Power

Structure

Organizational
Systems and
Structure
Strategic Grouping
Formal Linking
Rewards

Hardware

Tushman and O'Reilly Model
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Share Information (Woot)
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Share Current Information --
Woot

Statistics
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Old Statistics
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PERCENTAGE OF SALES PER HOUR

Philips 42" 1080p LCD HDTV
Price $655

Date: January 26, 2009 II. " .III
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Current numbers
First sucker: medic0926 WOOTS B STATE:
Speed to first woot: 1m 1.423s

Last wooter to woot: alinalindgren

Last purchase time: 9:32:00 AM Central Ti
Order pace: Om 54.564s

Woot wage: $43,362.57

Woots sold: 629
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Involve the Community --
Threadless




Involve the Community --
Threadless
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Submit an idea for a chance at fame. friends &

TWENTY-FIVE HUNDRED DOLLARS!"

Submit a slogan!
If we print it, you get

3500

ot Think o gt mea?
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Involve the Community --
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Threadless
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Conclusion -- Seek Share of the

Heart

Nurture Community
Nurture Supporters
Nurture Employees

Nurture Users
Nurture Nature
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