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Timing of Acquired New ABA Members
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The Best |deas Regardless of Source
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Shifting Audience Behaviors

Concerns about Audience Return
Preference to Stay Home on Weekend

53.7%

U.S. Composite
49.0% /.

High Propensity  4160.1%

+42.4%

37.7% Visitors
45.8%
@
38.6%
28.6%
2011 2019 2021

Source: IMPACTS Experience.

Source: ABA research.
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Ticket Sales Not Back Yet

Majority are Still Not at
Pre-COVID Audience Levels

Overall Attendance Figures

This Year v. 2019 (pre-COVID)
0%,

Figures are
tracking ahead

. Figures are

tracking in line

. Figures are
tracking behind

B 'm not sure

N=59
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Ticket Sales Not Back Yet

Over Half Have Fewer Subscriptions/
Memberships Than Pre-COVID

Subscription/Membership Numbers
This Year v. 2019 (pre-COVID)

Numbers are
tracking ahead

B Numbers are

tracking in line

Numbers are

tracking behind
Bl 'm not sure

N=57

7 | ADVISORY BOARD FOR THE ARTS - Confidential for ABA members only



Ticket Sales Not Back Yet

Similarly, Single Tickets are
Also Behind Pre-COVID Levels

Single Ticket Sales This Year v. 2019
(pre-COVID)
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<

Sales are
tracking ahead

B Sales are

tracking in line

B Sales are

tracking behind
. I’m not sure

N=59



Less Money Being Spent

80% of Visitors Are Spending the
Same or Less On-Site Than Tickets

On-site Spending Compared to Ticket Purchases

© Visitors are spending
£ZU/% more on-site

) - -y d .

a 0% | Visitors are spending

the same on-site

1

. Visitors are spending

less on-site

. Our tickets are free/
no charge

Al ™
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Attempts at Leveraging Artistic Innovation

ARTISTIC INNOVATIONS

Creative/Artistic Activities Undertaken Programs/Events Most Successful
to Increase Audience Diversification at Converting One-Time Audiences
to Repeat Engagement

When looking at which artistic activities have been the most successful at attracting
diverse audiences, 44% said changing the programming; 34% said working with
community groups and schools; and 13% said changing the experience.

' Livi
100% 94% 91% Family c:n",t'::g

80% 66% programs programming

60%

40%

20% Shorter concerts Preshor

0% better scheduled reception
Changing the programming ~ Working withcommunity ~ Changing the experience for aF!:er work/ P .
(e.g., new commissions, groups and schools (e.g,, (e.g, shorter performances, dinner series
diverse artists and culturally specific festival, Immersive, casual etc.)
themes, etc.) off-site collaborations etc.) N=32
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Changes Attempted to Inflect Subscriptions

307% Have Implemented New
Subscription Pricing Tiers This Year

Changes Made This Year to Subscription Packages and Offers

We are not doing anything new 38%

New pricing tiers

New packages
(eg. young adults, create your own)

New benefits (e.g. better seats,

lounge access, flexible exchanges)

New digital marketing tactics
N=45
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Few if any Changes in CRM or Technology Platforms

Majority Have Not Changed Vendors Due to Big Barriers to Switch

Technology Vendors Changed in the Last 5 Years, and Why

The most important Main reasons for changing vendors included: 38% for increased customization capabilities; 31% because
factor for not | | old systems became obsolete; 19% for better integration purposes; 13% for improved customer service,
changing vendors: 80% 690/ troubleshooting, and reporting capabilities; and 6% for easier workflow automation and increased volume of data.
° o

64% already
satisfied with

current platforms; 607%
11% said staff were |
already trained and 40% ‘
familiar with current o
systems; 8% too 20% 17% 15% 13% °
A A _ 8%
had cancerns over o I S s
atallpsss No, we did not change Yes, we changed our Yes, we changed our Yes, we changed our Yes, we changed
any of our vendor(s?. ticketing vendor(s). audiencelvisitor list donor management our mem berﬁﬂp
vendor(s). vendorFs). and subscription
management vendor(s).

N=52
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For Many, Talent Pain is Severe Enough to Slow Recovery

Difficulty Hiring

Difficulty Filling

Senior Roles

71 79%

Sept Feb
2021 2022

Difficulty Filling
Mid-Level Roles

71 75%

Harder To Fill Than

Pre-Pandemic

Sept Feb
2021 2022

- 78%
Sept Feb
2021 2022

“There seems to be a
whole section or level of
suitable people missing
in the arts sector right

”
now.

Survey Respondent
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Rising Payroll Costs

Biggest Expense Increase

~ As Percentage of Next FY Budget

63%

60%

40%

20%

0%

Compensation Marketing,
Advertising,
Promotion
Medium
High
Department

Directors

10%
2% 0% 0%
Benefits Building Payroll Office/IT
Expenses Taxes Expense
N =48
Level of Burnout
Senior Mid-Level Entry Level N=73
Managers Managers Staff

Sources: https://www.artsprofessional.co.uk/news/arts-sector-battles-great-resignation; ABA

polls.


https://www.artsprofessional.co.uk/news/arts-sector-battles-great-resignation

How Times Have Changed

Almost All Staff Have
Remote Work Days

Percentage of Staff Currently Working
from Home 1+ Day a Week

MA

0%-24%
Il 25%-49%
 50%-74%
B 75%-100%

N=77
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A Range in the Number of Days
Staff Can Work Remotely in a Week

Average Number of Days Eligible Staff
Can Work Remotely in a Week

1 day a week
. 2 days a week
B 3 days aweek
B 4 days a week
B Eligible staff are entirely

remote in a week

£

N=76

Majority Do Not Expect
Changing Remote Work Policies

Changes to Work From Home Policies
in the Near Future

More opportunity to
work from home

The same opportuni
| pportunity

to work from home

. Less opportunity to

work trom home

N=74



How ABA Can Help You?

Chris Denby Pilar Cardenas
Founder & CEO Senior Director
London Madrid
chris.denby(advisoryarts.com pilar.cardenas(@advisoryarts.com
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